King County Web Content Management RFP (#05-104KAH)
Questions/Answers — September 20, 2005

General questions asked by Proposers

QUESTION 9:20-#1:
How many internal developers from King County will be on the CMS project?

ANSWER 9:20-#1.:

One person will be supporting the project full time for planning, project
management, and some development. Each agency will have resources to
support content migration and site setup. The King County Web Master and the
Web Team Leader will also provide hands-on support and direction. Server
administrators and application developers will be available on an as-needed
basis.

QUESTION 9:20-#2:

Are you asking for just a total of the proposed software required for licensing?
Not including any services, maintenance, etc.?

PART THREE

The system shall scale to accommodate (view section 4.6 for initial implementation
requirements):

= 350,000 content pages

= 1.5 million page views per month

= 500 potential tool users (content submitters, reviewers, administrators).

= Average public user concurrency between 250 to 500 with spikes up to 1,500
= Load-balanced production environment
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License Price

Description Quantity  Unit Price Extended
Price
Using the Contractor’'s recommended license model $ $

and County’s requirements, indicate the full licensing
costs for implementing the system. In addition please
describe below the licensing models conditions and
limitations.

ANSWER 9:20-#2:

PART THREE refers to licensing costs (such as seat licenses, server licenses, or
domain licenses). Since many vendors have more than one licensing model, the
County needs to know what the recommended licensing model (based on King
County's size and needs) is and the cost for licensing King County (users,
servers, etc.).

Services and maintenance costs should be listed in Part one (Services) and/or
Part four (Additional Costs), whichever is applicable for your proposal.
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